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1. Make Your Association 

More

Member-Centric



It’s not about YOU. It’s not about the 
ORGANIZATION. 

It’s about MEMBERS and PROSPECTS.



The number of “touches” 

isn’t the point any more. The 

point is to be sure that all of 

the touches are POSITIVE.



You do NOT have to treat 

all members THE SAME.

The key is to treat each of 

them the way they WANT TO 

BE TREATED.



You have to be constantly 

trying to move 

membership from a 

TRANSACTION to an 

EXPERIENCE!





The PRIVATE SECTOR is 

WAY ahead of us. It’s time to 

catch up



From a retail outlet to an experience center

Learn, play, have fun





It all starts with the way we 
find our PROSPECTS, or, more 
importantly, how they FIND 

US.







Create a positive membership 

“Environment”-

Brand  NAFE as Something Special!

-quality

-consistency

-loyalty

-identifying slogans & images

-affiliation



2. Focus Your VALUE 

MESSAGE Clearly





WHY DO PEOPLE JOIN  PROFESSIONAL 

SOCIETIES?

It’s a career investment:

They expect something of value in return.

Value is something that helps them:

-gain recognition

-gain access to continuing education

-advance in their career

Yes, they do want to support their 
profession, BUT….



Value Statement Template

For

who want or need 
the prime benefit or outcome they require or the 
problem that needs solving 

membership to the name of your association

provides
the solution – the highest value your association 
provides for them.

We do this by supporting information.

Unlike the competition or “others”

we the uniqueness you provide

as shown by supporting information.
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For
Professionals just graduating from 

electrical engineering schools

A brief description of who the potential member is

who want or need to jump-start their professional careers
the prime benefit or outcome they require or the 
problem that needs solving 

membership to
The Electrical Engineering Society 

(EES)
the name of your association

provides
a one-stop source professional 

development.
the solution – the highest value your association 
provides for them.

We do this by 
supplying employment opportunities, 

access to continuing education, and 
ongoing professional recognition.

supporting information.

Unlike 
other engineering societies that focus 

solely on research-based efforts
the competition or “others”

we 
Have a 30-year track record of helping 
electrical engineers move into the top 

levels of the profession
the uniqueness you provide

as shown by 

compensation studies that reveal EES 
members earn an average 13% more 

than non-members in the same 
specialties.

supporting information.



NAFE Value Statement

For

who want or need 
the prime benefit or outcome they require or the 
problem that needs solving 

membership to the name of your association

provides
the solution – the highest value NAFE provides for 
them.

We do this by supporting information.

Unlike the competition or “others”

we the uniqueness NAFE provides

as shown by supporting information.



3. Have a PLAN, Not a 

PRAYER to Meet Member 

Needs



Welcoming Connecting Engaging Reviewing

New member

-recent graduate

-career builder

-Sponsor

-Joining incentive
-”special” treatment

-easy access

-guidance

-quick response

-low effort

-best ever service

-Membership 

-Finance

-Communications



You MUST have an effective ON-
BOARDING

system.



Remember how important 

those first few “touches” are 

going to be



Don’t “orient” new 

members –

interview them!







4. Lower Member EFFORT. 
It’s the Key



The emotional effort is more 
important than the physical effort

2/3rds vs. 1/3rd



LOWER the EFFORT to 

join.





“Board Certified Diplomate in Forensic Engineering by the NAFE, program accredited by the 

CESB”.

Fellows and Senior Members are able to attend and participate in seminars and 

training opportunities,

Fellows and Senior Members are able to present at seminars and publish in the NAFE 

Journal,

Fellows and Senior Members are able to participate in NAFE committees ,

Fellows and Senior Members are able to vote on all business matters,

Fellows and Senior Members are able to hold offices,

Fellows and Senior Members are listed within the NAFE Directory,

Fellows and Senior Members receive copies of the NAFE Directory, the NAFE Journal, the 

NAFE Newsletter and all conference and meeting notices,

Fellows and Senior Members receive access to the NAFE1 bulletin board on Yahoo,

Fellows and Senior Members receive access to recommended insurance providers, and

Fellows and Senior Members are encouraged to serve within the organization as mentors 

to other members.

Members

Members are afforded the following privileges and services;

As Board Certified Diplomats of the CESB through the NAFE, Members are able to identify 

themselves as “NAFE Member”. In addition, Members may use:

“M. NAFE”, or “[NAFE member number] M”,

“NAFE Member” and “Board Certified Diplomate in Forensic Engineering 

by the NAFE”,

“NAFE Member” and “Board Certified Diplomate in Forensic Engineering 

by the NAFE, a CESB Member Board”, or

“NAFE Member” and “Board Certified Diplomate in Forensic Engineering 

by the NAFE, program accredited by the CESB”.

Members are able to attend and participate in seminars and training opportunities,

Members are able to present at seminars and publish in the NAFE Journal,

Members are able to participate in NAFE committees,

Members are able to vote on all business matters,

Members are able to serve as Director At Large,

Members are listed within the NAFE Directory,

Members receive copies of the NAFE Directory, the NAFE Journal, the NAFE Newsletter 

and all conference and meeting notices,

Members receive access to the NAFE1 bulletin board on Yahoo,

Members receive access to recommended insurance providers, and

Members are encouraged to serve within the organization as mentors to other members.

Associate Members







Saw a 70% increase in membership

when it changed it application process

Advice: Go through the process yourself and step into your 
potential members’ shoes and see what it’s like to go 

through your application process

…it’s easy to sit in a meeting and come up with a form for 
application without realizing its implications.

…by actually going through the action of what your potential 
members are going to go through, you gain some empathy 

for the process and adjust it if needed.
“We don’t want to make our application process a barrier to 
entry.”



LOWER the EFFORT to 

renew.



LOWER the EFFORT to 

get ENGAGED.



Put a lot of time and effort into 

improving your organization’s 

WEBSITE



You’ve only got 2-3

“clicks” to ENGAGE

the website visitor.



5. Build the Future on 

Targeted Engagement



How do you DEFINE member 

engagement?





Identify your 3 most-used 

programs, products, or services 

– push them!!



10 Things Leaders Can 

Do to Help NAFE 

Grow



Ten Things Leaders Can Do to Help NAFE 

Grow

1) Create a membership 

recruitment  “CULTURE” in NAFE-

put membership on EVERY Board 

meeting as an “ACTION ITEM,” 

not a report





Ten Things Leaders Can Do to Help NAFE 

Grow

2) Send names of 

QUALIFIED PROSPECTS 

to the Membership 

Team.



Ten Things Leaders Can Do to Help NAFE 

Grow

3) Keep a file of GOOD 

IDEAS that you see from 

other organizations. Bring 

them to your Section’s 

attention.



Ten Things Leaders Can Do to Help NAFE  

Grow

4) Publicize your 

Leadership Role in 

NAFE whenever and 

wherever possible



Ten Things Leaders Can Do to Help NAFE 

Grow

5) Be among the first to 

PARTICIPATE in everything 

the NAFE does.



Ten Things Leaders Can Do to Help NAFE 

Grow

6) Make personal calls to 

INACTIVE members and 

encourage them to PARTICIPATE.



Ten Things Leaders Can Do to Help NAFE 

Grow

7) Write a “TESTIMONIAL” 

letter (etc.) that you can keep 

on file and use in appropriate 

membership efforts.



Ten Things Leaders Can Do to Help NAFE 

Grow

8) Contact new members and 

welcome them to the 

Academy.



Ten Things Leaders Can Do to Help NAFE 

Grow

9) Contact  LATE-

RENEWALS and 

encourage them to 

REJOIN for another year.



Ten Things Leaders Can Do to Help NAFE 

Grow

10) Lead by example- just 

ask one PROSPECT to 

JOIN.





I thought of you.







I thought of you.



NAFE Membership Development Enhancement Plan

1. Finish evaluation of current membership activities

a. Recruitment

b. Intake/on boarding

c. Engagement

d. Retention

e. Marketing

f. Administration

g. Website coordination

2. Make preliminary report to Board

3. Make recommendations to Board for improvements/enhancements in 

each area

4. Board/Membership Committee to: 

a. Determine priorities for improvements/enhancements

b. Determine measurement criteria for improvements

c. Determine timeline(s) for improvement implementation

d. Allocate resources
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